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Timeline
• July 1, 2011:  Dr. Eli Capilouto begins tenure as 12th President of  the University of  Kentucky.

– Contract requires that “an annual performance evaluation be performed in accordance with 
Governing Regulation GR II. E.2(a).

• March 27, 2012: Board approves CR1 – “Proposed Process for the President’s Evaluation”

• May 8, 2012:  Executive Committee approves facilitator, survey questions and constituency contacts

• June 18-22, 2012:  Dr. David Hardesty on campus to conduct interviews

• June 19, 2012:  President Capilouto submitted self-evaluation

• July 28, 2012:  Executive Committee receives final report; approves motions for September Board 
meeting

• September 11, 2012:  Executive Committee reports to the Board of  Trustees



Evaluation Process

• Led by Board Chair & Executive Committee in 
consultation with the President

• Components
– Outside consultant identified
– Constituent surveys
– Constituent interviews
– President’s self-evaluation



Outside Consultant
• David C. Hardesty, Jr.
• President of  West Virginia 

University, 1995-2010
• Faculty, West Virginia College 

of  Law, 1995-present



Results and Recommendations

• Leadership
• Relationships with Constituencies
• Strategy and Priorities
• Financial Management
• Fund-Raising
• Organization and Team
• Future Considerations 
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